


MINUTES
 of the
REGULAR MEETING
of the
 GREENE METROPOLITAN HOUSING AUTHORITY

Tuesday, June 16, 2026

At 4:30 pm Chair Nancy Hadley called the meeting to order.  

On a call of the roll, those in attendance were Board Chair Nancy Hadley, Board members Marilyn McCauley, Penny Madry-Johnson, Pam Gayheart, and Stacy Leggett. Also attending were staff including: Interim Executive Director Stan Popp, Deputy Director Joyce Huddleson, Cheryl Porter, MaryJo Beatty, Nicole Robertson, Jennifer Warner, Harold Roberts and Joe Stacy, and Legal Counsel  Attorney Jennifer Marietta.

Ms. Gayheart noted that her name Pam was actually shown as Pay in the minutes of the May meeting. Ms. Gayheart made a motion to approve the minutes of the May 19, 2026 regular monthly meeting as corrected. The motion was seconded by Ms. Leggett.  All were in favor and the motion carried.

Financial
Ms. McCauley had several questions relating to expenses, and requested more information next month on the Capital Fund Program and more explanations on certain expenses relating to maintenance contracts. It was suggested by Chair Hadley that the listing of expenses be provided just quarterly. After much discussion, it was suggested we wait until the new software is in place to produce more detailed reports with the information the Board wants.  Ms. Leggett made a motion to accept the financial reports. The motion was seconded by Ms. Hadley after no other Member offered a second.  All were in favor and motion carried.

Program Reports
Mary Jo Beatty reviewed the Occupancy Reports which showed the activity of move-ins and move-outs, end-of month vacancies for Public Housing and the other non-Public Housing properties owned and managed by Greene MHA.  She also noted the bad debt collected and the number of home visits and inspections done for the month of May.

Nicole Robertson reviewed the Section 8 Housing Choice Voucher Programs status report which showed the activity and status of the program including the base-line number of units versus the number of units leased at the end of May. Nicole answered some questions about failed inspections and portable vouchers.

Joyce Huddleson reviewed the waiting list information for Public Housing, Housing Choice Voucher Program, Village Greene and Columbus Place including the number of applications processed for the month. She also advised that either next month or the month after they will be seeing a new project called Rockdell 
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Villas that have 40 project-based vouchers.  That project is expected to be completed by this fall and we will begin processing applications for that project. Joyce answered some questions related to the waiting list, what happens to the applications that were not processed and how often the waiting list is purged.


Joe Stacy reported on the number of work orders completed by the Maintenance Department in the month of May and the amount of funds spent for materials on those work orders. Joe also reported on the new Maintenance Technician I, Austin Couch who was recently hired to do primarily janitorial work.

Harold Roberts reported talking with a few roofing companies regarding the roof on the Maggie McKnight building, just figuring out who we are going to get to do it. He has been getting estimates on siding in Fairborn, and Ohio Basement Authority looking at some crawl spaces in Cedarville.

Old Business
Stan reported he believes the FY2025 audit will be completed next week. The Financial Data Schedule has been put together and waiting for the auditor to complete the report. Then it will be about time to start the FY2026 audit.

Chair Hadley noted that last month the approval of the new Procurement Policy was tabled. She asked if there were any corrections. Attorney Marrietta suggested adding a glossary of abbreviations, and a typo correction on page 15, Section 18.2. Ms. Leggett made a motion for approval of Resolution Number 2026-1518, Approval of New Procurement Policy, with the addition of the Glossary of terms and the typo correction. The motion was seconded by Pam Gayheart.  All were in favor and the motion passed and said resolution was adopted.

Stan updated the Board on the issue of using Vouchers in our properties that are not Public Housing.  He has spoken with Mark Wood of The Inspection Group, who is doing some research on that and he will keep the Board informed. 

New Business
Stan presented a copy of the existing mission statement and a proposed new one that he drafted. Following much discussion, there was a consensus to engage staff to develop a new mission statement and possibly core values as well. 

Stan presented a copy of the existing By-Laws and a proposed Amended By-Laws. After some suggestions for clarifying membership of the Housing Authority, it was presented as Resolution Number 2026-1519. Ms. Gayheart made a motion to approve Resolution No. 2026-1519.  The motion was seconded by Ms. McCauley.  All were in favor and the motion carried and said resolution was adopted.
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Stan presented an offer from a Mr. Ryan Howard, with Ohio Valley Property Management, LLC for purchasing a small parcel of property that adjoins another property owned by the Housing Authority on the corner of N. West and Church streets.. The parcel in question is less than a quarter of an acre, not a buildable lot, and we have been paying $140 every time it is mowed since we acquired the property from Habitat for Humanity in 2009.  The offer is for $9,000. With the purchaser to pay all closing costs. This was presented as Resolution Number 2026-1520, Approval of sale of property. Ms. Gayheart made a motion to approve Resolution No. 2026-1520.  The motion was seconded by Ms. Madry-Johnson.  All were in favor and the motion carried and said resolution was adopted.  
 

Stan shared that a Quail Run property at 129 Coddington Avenue, that was recently vacated is in need of a complete modernization, however Quail Run does not have significant funds to do that. However, the Central Office Cost Center does have funds that would be available.  Once we have determined the extent of the need, he suggested Quail Run borrow funds, up to one hundred thousand dollars with a promissory note, payable monthly for no longer than five years at zero interest with the Board’s approval. He presented that as Resolution Number 2026-1521. Ms. McCauley made a motion to approve Resolution No. 2026-1521.  The motion was seconded by Ms. Madry-Johnson.  All were in favor and motion carried and said resolution was adopted.


Stan shared that a Request for Proposals had been delivered to all of the new car dealerships in Greene County for the replacement of five vehicles that are no longer functional, and trading in those vehicles. The vehicles requested in the RFP were two mid-size vans, one 2WD pickup truck, one 4WD pickup truck with a snow plow package and one 4WD pickup truck with a lift-gate. Two proposals were received, with the lowest being $228,800 with trade-ins of $11,600.  The second lowest was $258,801 with trade-ins of $10,900. All of the new vehicles will be primarily for the Maintenance and Modernization departments.  Stan presented that as Resolution Number 2026-1522, Approval for Purchase of New Vehicles.  Ms. Madry-Johnson made a motion to approve Resolution No. 2026-1522, Approval for Purchase of New Vehicles.  The motion was seconded by Ms. Gayheart.  All were in favor and the motion carried and said resolution was adopted.


Stan noted that Christian Francisco has resigned his position.  Austin Couch was hired as a Maintenance Technician I primarily for janitorial duties.  He also noted that the restrooms have now been upgraded with all new dispensers and new towels, soap and toilet paper.  He also noted that within a few weeks, all of our maintenance staff will be in uniforms that will be picked up and dropped off here at 
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the office and will be laundered for them. The uniforms will have our logo and their names on them.  All staff will have new photo ID badges which are to be worn when out in the public.


At 6:10 pm, Chair Hadley adjourned the meeting without objection, and moved to enter into executive session for the purpose of discussing the appointment, employment, dismissal, discipline, promotion, demotion or compensation of a public employee.  The motion was seconded by Ms. Madry-Johnson.  A role-call vote provided a quorum of affirmative votes to enter into executive session.

At 6:35 pm, the Board exited the executive session, but did not return to regular session.

The next regular board meeting will be July 21, 2026 at 4:30 PM. 

Respectfully submitted,


Stan W. Popp, Secretary 



